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Hi, I'm Mark, an Indie Hacker passionate about building cooool things # # #
Blog . Github . X . Mail

FIRST LOOP

m E i m E markshawn2020 (Mark) contributions in the last year
, €) 1.86k Contributions in 2026
& ﬂ ) l £ 157 Public Repos
(® Joined GitHub 8 years ago

2 shawninjuly@gmail.com
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CLAUDE CODE cc Claude Code Manager (7o $2,291 996. : SR o suronawun «

Professional Analytics & Insights

Claude Code ¥ )5, ——— )

Real-time analytics and performance metrics

[ ]
m TOTAL COST TOTAL TOKENS TOP PROJECTS (5/38) TOOL USAGE
$2 [} 291 claude-code-manager  19.3%

996.4M Py

+ 13.5% this week 10 000
moLs
® Bash 25.0%
@ TodoWrite 201%
@ Edit 19.6%

Processed ® +7more

ul 30-DAY TEMPORAL ANALYSIS

DAILY COST

AR ZZZ/\/\/\/\M
o HMAMMIANEXZ T TIER P

o« MT B, TR %R ey e E—

19% | |
4% -
6%
5%
4%
3%
2%
2%
25%

Jul 27 Aug1 Aug 6 Aug 11 Aug 16 Aug 21 Aug 27




LOVX

EYTEU S 2 i

e LovStudio @ AT mFH
e | ovpen / Lovcode / Lovsider / Lovshot...

* MmN, =EREECUNGENS

W F ) THEE vosos

437 fiFF 31 NRZA3 24 TiRkE

// OUR AGENT STACK

Lovpen
Al SEBYF
OBSIDIAN #HfF

f§€+d3e0Ee”2eccacee

B

1F Agent Hﬂ’c
#?EAFI'JM

FINDING HUMAN MEANING IN THE AGE OF AGENTS.

390

<>

<> tIEE @ED <F Agent

437 fIEITE

F TN

Lovcode
SE Al BIEFE
DESKTOP IDE

=

IR

W E=I

Ed @F XT 4+3702) O g

BEFY - BE 0PC HE
1L

El
NI, WAVTOAGI - INE OPC

° e
B
HRBSEE
OO ® ST 0PC #K
K
CYC BERSHER (2] B
Ri# ABC HOUSE
PEFH
DNBETA MFHEHK

CMI HFHRER

© BASTIONS 9 workshops - CN / TH

£ 2008 2026-05-13 - EHI=
AEL -
> Lovstudio CLI 2
T pEET - TIEREmST
AGENT CLI



TOOLS

MHHITH
3 Skill &k 4t

o FEl%% Agent IMEF & T HE
e ccm, lovcode, yoda 5 30+ skills

o Skill BEEEIRRAAF 55, WEEAA

W E=I

47450, FKIIET OReilly AR Skill BB ITER
FII 202 48 L TTA

—ASkill, 47 43&k, 14 &, 200+ 5{, 7.4 i, OReilly AR .

XtREA RKIF LK lovstudio: tech-book skill —4E I .

®0® Wwesomes D KARH B % T)i|-agemskiil-des: + v @ oo
Zx¢ bL8A v Fie @A &M TE M@ TR &F WenE Awsa  Q [GETTN 5 |

S

oM OXMEHR SN 200 (DRANE: 0 () MEAM: 2164 2%0mm = 3 ] s *



§4.1 - DEMO #1 - ATOMIC SKILLS - SOP DECOMFPSITION

Atomic Skills — break a business SOP into composable pieces.

STAGE 01 STAGE ©2 STAGE 03 STAGE @4
Collect ? Pick angle 7| Write + illustrate 7 Publish
folo.is, deep-research skill brainstorm skill, editor judgment write-tech-article skill, Lovpen app, publish skill

illustrate skill

FIG. 4 - CONTENT CREATION — SOP DECOMPOSED INTO 4 SKILLS

The unit of automation is a skill — one per SOP stage, each independently versioned and replaceable.



§4.1 -

DEMO #1 -

ATOMIC SKILLS -

SOP DECOMFSITION

Atomic Skills — break a business SOP into composable pieces.

I’ LovStudio v0.6020

All (26)

#

01

02

03

04

05

06

07

08

All Categories

Free (20) Pro (6)

General

Skill

Any — PDF | % Editor's Pick

Any — Slides | 4 Editor's Pick

Any — Word | < Editor's Pick

Book Writer

Contract Review | # Editor's Pick

Contract Review Pro

@ Industry Pick

Deep Research

Document lllustrator

Design

Home

Office Automation

Category

Office

Automation

Office

Automation

Office
Automation

Content Creation

Business

Business

Content Creation

Content Creation

Agent

Products Events Blog About Forge &4
Business Content Creation Academic
Description

Typeset Markdown into a publication-quality PDF with 14 built-in themes

Turn any content into a styled slide deck — 16 looks, export to PPTX or
PDF

Convert Markdown into a clean, professionally styled Word document

Write a full multi-chapter book — technical, tutorial, or monograph — from
an outline

Review a document or contract and return it with inline comments

Professional-grade contract review — four-layer methodology, structured
comments with risk levels, summary, opinion, and business flowchart

Produce citation-tracked research reports with persistent evidence, claim
verification, and Markdown/HTML/PDF packaging

lllustrate a long document in place — plan, generate, and insert images
automatically
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BTSN -

iL Codex #&{REY AN TIE

Q #RERREE

28 v

7%
B

Y

PDF

Create, edit, and review...

Image Gen

Generate or edit images...

Plugin Creator
Scaffold plugins and...

1password
Set up and use...

Agent Browser

Browser automation CLI...

Architecture Designer

Use when designing ne...

+

(.

Playwright

Automate real browsers...

OpenAl Docs

Reference docs, choose...

Skill Installer
Install curated skills fro...

A Stock Analysis
ARRERMTIES DRTEEE...

Aminer Data Search
&M AMiner A A...

Autoglm Browser Agent
BREN KRB AR ...




§4.2 - DEMO #2 - AI+ wvs +AI

Al+ or +Al — where Al sits in the stack changes the output.

NOVICE + one-shot generation EXPERT - layered composition
LAYOUT - Al-generated HTML (rendered to image)
gpt-image-2 / nano-banana-pro COPY - editorial line + headline polish

one prompt — one bitmap

ILLUSTRATION - text-to-image (multi-candidate)
COMPOSITION - orchestrated mix of HTML + bitmap APIs
Iterate by re-prompting. Style drifts. Layout uncontrollable.
FIG. 5 - CONTROL x VISUAL FIDELITY - ONLY THE LAYERED STACK GIVES YOU BOTH

Mix Al-generated HTML APIs (controllable) with Al image APIs (expressive) — across layers.



84 .2 . DEMO #2 - AI+ vs +AI

Al+ or +Al — where Al sits in the stack changes the output.
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§4.3 - DEMO #3 - ITERATION - DELIVERY AS A LOOP

Iteration — real client work is a loop, not a line.

®4 - SYNC
Client edits » agent

ElG.

6

a1 -+ DECODE
Map client logic

LOOP
NOT LINE

B2 - PLAN
Per-asset format

@3 - ORGANIZE
Version Al artifacts

DELIVERY ITERATION LOOP

Al speeds production. Leverage lives in the loop around it.




§4.3 - DEMO #3 - ITERATION - DELIVERY AS A LOOP 5 2026-04-14-5 15 -EMAIESR | BRI ® -33rounds 11 A v

AN RIFERBAEE
/Users/mark/lovstudio/vault/events/2026-04-14-3KE1H-EH R IEH

BEFEEESR, BEANENBZETERIT, resume XM, FEERNBRBHHEDS.

Iteration — real client work is a loop, no

EEML...

#1

@BIIFE B XIsxiFE I LB IEZHIFF 2 B
- 01... DECODE

<cu_window_hints>The user is pointing at: window "HlI{Ej& . .xIsx" (already open;
pass com.kingsoft.wpsoffice.mac to request_access). Take a screenshot to find it

O O HIfEER.xlsx M

— do not open_application for it.</cu_window_hints>

il VE 5 B o
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Al speeds production. Leverage lives il .. p. susEssss
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§4.4 - DEMO #4 - ALIGMNMENT - ORG GAP + MARKETPLACE

Alignment — let the sprinters run, build a market for what they ship.

ADOPTION VELOCITY - ACROSS SAME ORG
Inside every org, a few people sprint ahead.
Most of the team is still on the starting line.
Don’t slow the sprinters. Channel what they ship.
FIG. 7a - THE ORGANIZATIONAL GAP - AFTER WANG WEI / @ONEVCAT
Internal Skill Marketplace
®1 - PUBLISH 82 - REWARD OM OUTCOMES 83 - GOVERN
« Fast adopters upload skills they wrote ¢ Adopters of your skill drive your reward ¢ Review, sandbox, certify before broad use
» Each skill = a versioned, runnable artifact e Not token-burn. Not leaderboard rank. e Pull bad skills fast
= Source visible to the whole org e Measure value at the result end, not e Keep audit trail for compliance
the input end.

Token leaderboards measure the production end. Marketplaces measure the result end. Only one is honest.

FIG. 7b - INTERNAL SKILL MARKETPLACE - REWARD ADOPTION, NOT CONSUMPTION REF - OMNEVCAT / 2026-LETS-VISION - AI-FRONTLIME / MIHOYC-200W-TOKEN



§4.4 - DEMO #4 - ALIGMNMENT - ORG GAP + MARKETPLACE

Alignment — let the sprinters run, build a market for what they ship.
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§4.5 - THE WAY - AI-NATIVE HABITS + ACTION PLAN

The dao is simple. The action plan fits in one paragraph.

THE DAO - MICRO-HABITS ] . _ i
01 -+ Al is a habit, not a project. Use it every day,
even for tiny things.
AI-NATIVE - ONE STEP AT A TIME
02 - Start where you already know the work.
Then expand.
03 -+ Cross a small boundary each week.
The walls fall in order.
REF - THE 7 WALLS OF AI ADOPTION - LOVSTUDIO.AI
THE ACTION PLAN -+ ORG ROLLOUT
From SOP to Skill to Platform
STEP 01 STEP 02 STEP 03 STEP 04
Document SOP —> Decompose — > Build + iterate — Sediment
Each team writes its Identify which steps Each member writes + Best skills publish to
workflow as text a skill can take over improves their own skill the company platform

Like Dreame asking every employee to film videos —
make skill-writing the default, not the exception.

FIG. 8 - ORG ROLLOUT + SOP -> SKILL -> PLATFORM
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