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§0 - AGENDA

Agenda

©1 - Why Al feels different now

02 - What Al Agents / OpenClaw / Lobster are

03 - Practical workflows — Atomic Skills + Al+/+Al - Iteration - Alignment
04 - Human-Al boundary

05 - Department applications + Automotive

06 - Tool selection + Data security

Q&A FOLLOWS



§1.8 - ABOUT

Mark — founder of LovStudio.

Serial founder. Al evangelist. Al tech blogger.

Background — fintech, investment banking,
frontier LLM company.

Now full-time on Al Coding. Lovpen is the flagship.

MORE — LOVSTUDIO.AI/ABOUT

ROLE Founder, LovStudio
FOCUS Al Coding - creator tools
FLAGSHIP Lovpen + 20 Skills/Apps
COMMUNITY Lobster Salon



§1.@6 - ABOUT

FIIIHEZ

LOVSTUDIO PRODUCT LAB

([

AlRETR - AEE# - FREES

P sE R

FT)I|E Lovstudio, Lovpen, Lovcode, 1
HXERNBEESARETR, EEMZEMER
K MER) Super Creatorpreneur OS,

® Al Coding ® Creator Stack ® Obsidian @ Skills & Training

2771

FRS5RS

4 2

LovPen 2

EHEORNE Al

Al CODING WORKBENCH

LovCode

A BRIFE, &EME. ETX. Agent iIMESRAME, BFRE-RE
MEND.

OBSIDIAN + WEB

LovPen

WRHEIERY
ToEmaHE.

Obsidian f&ft A BT Web RBRABES. RHS

R AR R,
DARRRE.

MATRIX 2026

oLto)

£ A B, MREE, FRETATN
NPt

BHEMERR

Coding. BRI Skill 32{, Hfth
= ERIERERERENITR.

% Yoda
8 Agent %#5 Al Coding i,

EBERMES IR ERNIMEE
B,
Parallel Agents

Training

WriteBook

BEWERMAR, ETRIHRRE
REEERE (R AT B SRR Skill,

Long-form  Skill

Sedt™ el

W, mm.me

@ Aicodingl * 4 waEtiER 0 5

T
ﬂ Yoda rl LovPen
; Vooa - Lowip
® LovCode [ ans;a« LovShot
B Folo
BRRS: R, WA, WK, WA, CEAR
O mmss @ obsidian &4 By d

B Botertoc

VoL 01 SHANGHAT - LE - WERREE - OF FrEe capy

THE OPC
TIME

“More than machinery, we need humanity." — Chaplin, 1940

N° ee1

—A N+ Al = FHJj O =

F LA BRERUEETE, 10— A LA F—(COIEE 7

E BY MARK SHAUN - FOUNDER, LOVSTUDIO THE BUND.

2026.04 - ON

u Image Auto Upload

Tencent Moeting W s erioce

® cocr

W Voronom

@ #Frues

@ skiis

Mac Toolkits

JATF IR RiiE AT A

RERRS: HR. & b

unter

ki Highlighter

uwrm
© a5y

ax

FI)I A R

LT

Lovsigil

BRAEFI)I, NRCR™BXR. Al Coding. HEEMLSFL

NI A SEE,

Designed for FL/ITAFE - Lovstudio Product Matrix

What — $#A(13E 24

ovstudio IEAEFT:E "Al + 51
L RE + BIfF + R ST
#) Creator 0S. Hfl1A"—

Why — Jaft2 2Bt

A FEETA:
—* @ Solo Founder &#i8l
“ £ 36.3% (Carta

Where — Jft-22hi%
L

P FEBWBRLAKTHR
I)l i RS, EEEBLE

NAF] (OPC)" ABHFHL, #2024, 50 FHR) ; HRONERASHES
U S  OPC BT R, @ PEESFHN TRICTY LI,
EF Lovpen, #4i %", $250B - $480B; P P
Lovsiuite Satls, e O FRE OPCRA S MAM—IR  wawr zr)mzens, =
LR, 28 AARNRERRR . EEREG, EREE—ALT'E
HiE Lovstudio MEHFRIEHNE  MAILERNAIE.
—si7), EREERRH — AR
i
40w+ 8+ 40+ 10+ 24h
#ma . vux 8 suiLs i

"We're the customer of everything we build.

MUNTI

BATEHCERA 24 /DI,

ISUE 24

AN, "

W E=n

FI)I| Mark Shawn
under - Lovstudio - markeLo

tugio.al




§1.@6 - ABOUT

Mark — founder of LovStudio.




DIVIDER - §2

§2
Why Al Feels Different Now

The shift from chatbot to agent, and what it does to interfaces.

TURN PAGE -



§2:.1 |+ THE AT SHIET

From chatbot to agent — a three-year arc.

2022-2023 2024-2025 2026
I |
| | @
ChatGPT moment Multimodal + Coding + Image Agents become the interface
Text generation goes mainstream Workflow automation emerges for real work

WE ARE HERE

FIG. 1 . AT ADOPTION TIMELINE



§2.2 - KEY DISTINCTION

Al is not just content generation.
Al is intelligent decision + automated execution.

Most people see a chat box.

Enterprises need an intelligent component embedded in workflow.



§2.3 - ROLES IN THE NEW STACK

Al - Automation - Human — clear division of labor.

AT AUTOMATION HUMAN
JUDGES & GENERATES REPEATS RELIABLY OWNS GOALS & RISK
drafts decisions, content, summaries executes routine steps without fatigue defines purpose, sets bounds,

takes responsibility

EIG. 2 - ROLES IN AN AI-AUGMENTED ORG



DIVIDER - §3

§3

OpenClaw and the Lobster Wave

What an Agent actually is, and why this wave caught fire.

TURN PAGE —



§3.1 - WHAT IS AN AI AGENT

An Al Agent — what it actually is.

PLAN

DECOMPOSE TASKS

CALL TOOLS
INVOKE APIS / SCRIPTS

REMEMBER

AGENT | ReTamN CON.TEXT

OBSERVE - READ RESULTS

ACT

PRODUCE OUTPUTS

. 3 -+ AGENT ANATOMY



§3.2 - COMPARISON

OpenClaw vs domestic Lobster-type tools.

DIMENSION

OPENCLAW (OVERSEAS)

DOMESTIC LOBSTER

Model & Data

Richer overseas ecosystem;
compliance + access boundaries

Localized services and
data pipelines

Product Form

Modular, skill-oriented,
professional workflows

Packaged, ecosystem-integrated,
mass-friendly

Onboarding Requires workflow literacy Faster start; feels like an
all-in-one assistant
Primary Risk Permissions, data egress, Over-encapsulation, opacity,

compliance

TABLE 1 - AGENT TOOL CLASSES

ecosystem lock-in



§3.3 - CHOICE FRAMING

Don’t ask which tool is better.
Ask: different maturity, different risk.

Different agent tools serve different user maturities and different risk boundaries.

The right answer is rarely a single tool — it's a portfolio.



DIVIDER - §4

84

Practical Workflows

Four workflows, four different capabilities. Plus the playbook.

TURN PAGE —



§4.1 - DEMO #1 - ATOMIC SKILLS - SOP DECOMPSITION

Atomic Skills — break a business SOP into composable pieces.

STAGE 01 STAGE 02 STAGE 03 STAGE 04
\ - \ - . \ -
Collect Pick angle Write + illustrate Publish
folo.is, deep-research skill brainstorm skill, editor judgment write-tech-article skill, Lovpen app, publish skill
illustrate skill

FIG. 4 - CONTENT CREATION - SOP DECOMPOSED INTO 4 SKILLS

The unit of automation is a skill — one per SOP stage, each independently versioned and replaceable.



84.1 -

DEMO #1 -

ATOMIC SKILLS -

SOP DECOMFPSITION

Atomic Skills — break a business SOP into composable pieces.

I’ LovStudio v0:¢0.20

All (26) Free (20) Pro (6)
All Categories General

#

01

02

03

04

05

06

07

08

Skill

Any — PDF | < Editor's Pick
Any — Slides |  Editor's Pick
Any — Word | < Editor's Pick

Book Writer

Contract Review | #*Editor's Pick

Contract Review Pro

@ Industry Pick

Deep Research

Document lllustrator

Design

Home

Office Automation

Category

Office
Automation

Office
Automation

Office
Automation

Content Creation

Business

Business

Content Creation

Content Creation

Agent

Products Events Blog About Forge &4 = v
Business Content Creation Academic
Description

Typeset Markdown into a publication-quality PDF with 14 built-in themes

Turn any content into a styled slide deck — 16 looks, export to PPTX or
PDF

Convert Markdown into a clean, professionally styled Word document

Write a full multi-chapter book — technical, tutorial, or monograph — from
an outline

Review a document or contract and return it with inline comments

Professional-grade contract review — four-layer methodology, structured
comments with risk levels, summary, opinion, and business flowchart

Produce citation-tracked research reports with persistent evidence, claim
verification, and Markdown/HTML/PDF packaging

lllustrate a long document in place — plan, generate, and insert images
automatically

<~ 3,700

Action
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PDF

L

Create, edit, and review...

Image Gen

Generate or edit images...

Plugin Creator
Scaffold plugins and...

1password

Set up and use...

Agent Browser

Browser automation CLI...

Architecture Designer

Use when designing ne...

st

Playwright
Automate real browsers...

OpenAl Docs

Reference docs, choose...

Skill Installer
Install curated skills fro...

A Stock Analysis
ARZRHMTES DRHEEE...

Aminer Data Search
{EF3 AMiner FFES A...

Autoglm Browser Agent
BRI ERE A




84,2 - DEMO #2 -+ AI+ vs +AI

Al+ or +Al — where Al sits in the stack changes the output.

NOVICE - one-shot generation EXPERT - layered composition
LAYOUT - Al-generated HTML (rendered to image)
gpt-image-2 / nano-banana-pro COPY - editorial line + headline polish

one prompt — one bitmap
ILLUSTRATION - text-to-image (multi-candidate)

COMPOSITION - orchestrated mix of HTML + bitmap APIs

Iterate by re-prompting. Style drifts. Layout uncontrollable.

FIG. 5 - CONTROL x VISUAL FIDELITY - ONLY THE LAYERED STACK GIVES YOU BOTH

Mix Al-generated HTML APIs (controllable) with Al image APls (expressive) — across layers.



§4.2 . DEMO #2 - AI+ wvs +AI

Al+ or +Al — where Al sits in the stack changes the output.
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§4.3 - DEMO #3 - ITERATION - DELIVERY AS A LOOP

Iteration — real client work

04 - SYNC
Client edits » agent

EIG.

6

is a loop, not a line.

01 - DECODE
Map client logic

LOOP
NOT LINE

P2 - PLAN
Per-asset format

®3 - ORGANIZE
Version Al artifacts

DELIVERY ITERATION LOOP

Al speeds production. Leverage lives in the loop around it.




§4.3 - DEMO #3 - ITERATION - DELIVERY AS A LOOP 2026-04-14-3Ks# bt -BEARIESR | BB ® - 33rc

M A v

AN RIEEREREFHE
/Users/mark/lovstudio/vault/events/2026-04-14-3K & -EHRIESE

PEAEEES, BEANENEETERIT. resume KM, FRERMBERBIHERS.

Iteration — real client work is a loop, no

EEL...
@FIEF R XIsxIFEEM A BIRIZHIEFRENYH
- Bl DECOBE
xlsx 1- S ; " ; . <cu_window_hints>The user is pointing at: window "#l{E;& 5. xIsx" (already open;
0 o ﬁ”’ﬁf.ﬁ O ﬁﬂ WES Qﬁlceﬂﬂ: pass com.kingsoft.wpsoffice.mac to request_access). Take a screenshot to find it
~— —do not open_application for it.</cu_window_hints>
VTG .
%31 Bem Rof ik &I B BREBIMERX A excel X EHMEHIE K HINX R S
JBERL: T AL |80%180 H
T X/R3E (J3E2: $5mMf |80*180 3 el BT, MER—BRTSEEMROR (FMILHT) EMAERLEY R prompt, &
JRIR3: Hi4hisE  |80*180 1 H REWAFRE—NEARBRSH, RAUEFEUSSFEIE, BRALUENER,
2 P2 110 |FRBEEFRE Clok. T4E. BE) . W ¥ RRII%E Fnano-banana-progli& gpt-image- 2/ AT, HEBIRHEMREARR
i il FTEIRLT A R R T Gl S EEXFHEN (B—TMEA) SERSHEED
RE=ZFEE dok. e BE) . %
3| Kk 8.3%12cm 110 [4TERRUA BA IR K B FE ) B 7 H B RIERL-prompt.md £ AR "R R REN "N EYR .
L1 SRR A %60
4| Bk 10%10cm 45 ;J)ir;*lﬂcmj‘j Bfir: HENOL- 01, 03 f e q =axen

BETRHEE5H8R, HEBRHMA, FA Joutput/B&R/{XRERE, RE KM, 2RFY

ax B 4. % F—3K 3| fBSE contact-sheet.png EF BT

—— | S
I

A

FIG. 6 - DELIVERY ITERAT 1, mwrmm

Al speeds production. Leverage lives it .. p. #esEszys

169 -1236 @ Tokyo, JP O© 5827H A= 14:48:12



§4.4 - DEMO #4 ALIGNMENT

ORG GAP + MARKETPLACE

Alignment — let the sprinters run, build a market for what they ship.

ADOPTION VELOCITY ACROSS SAME ORG

Inside every org, a few people sprint ahead.

Most of the team is still on the starting line.

FIG. 7a - THE ORGANIZATIONAL GAP

AFTER WANG WEI / @ONEVCAT

Don’t slow the sprinters. Channel what they ship.

Internal Skill Marketplace

@1 - PUBLISH
= Fast adopters upload skills they wrote
+ Each skill = a versioned, runnable artifact

* Source visible to the whole org

@2 - REWARD ON OUTCOMES
* Adopters of your skill drive your reward
¢ Not token-burn. Not leaderboard rank.

* Measure value at the result end, not
the input end.

83 - GOVERN

» Review, sandbox, certify before broad use

e Pull bad skills fast

* Keep audit trail for compliance

Token leaderboards measure the production end. Marketplaces measure the result end. Only one is honest.

FIG. 7b - INTERNAL SKILL MARKETPLACE

REWARD ADOPTION, NOT COMNSUMPTION REF

ONEVCAT / 2026-LETS-VISION

AI-FRONTLINE / MIHOYO-20@0W-TOKEN



§4.4 - DEMO #4 - ALIGNMENT - ORG GAP + MARKETPLACE

Alignment — let the sprinters run, build a market for what they ship.
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§4.5 - THE WAY - AI-NATIVE HABITS + ACTION PLAN

The dao is simple. The action plan fits in one paragraph.

THE DAO - MICRO-HABITS ) . ] .
01 - Al is a habit, not a project. Use it every day,

even for tiny things.
AI-NATIVE + OMNE STEP AT A TIME

02 - Start where you already know the work.
Then expand.

03 - Cross a small boundary each week.
The walls fall in order.

REF -+ THE 7 WALLS OF AI ADOPTION - LOVSTUDIO.AI

THE ACTION PLAN - ORG ROLLOUT

From SOP to Skill to Platform

STEP! @1 STEP 02 STEE 03 STEP 04
Document SOP — Decompose — > Build + iterate — Sediment
Each team writes its Identify which steps Each member writes + Best skills publish to
workflow as text a skill can take over improves their own skill the company platform

Like Dreame asking every employee to film videos —
make skill-writing the default, not the exception.

FIG. 8 == GRG ROLLOWT = SOF =% SKILL => BLATFORM



§18 - CLOSING

Al transformation is not adding more tools.

It's the organization learning to sediment goals, knowledge,
workflows, and guardrails into reusable assets.

HIEM Al B8, FRUBITASRKILATIR,
mMBitARFLERR. MR, RENZLBLRAERTERNIEAR,
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Yoda RS 3
lovstudio-skill-creator Lk s README.md
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FPBEER - [Users/mark/lov... - s SKI LL_md

lovstudio-thesis-polish

Agents #ZH - ~/.agents/sk... /A Spec: unknown frontmatter field(s): version

lovstudio-threshold-che /Users/mark/.agents/skills/lovstudio-review-doc/SKILL.md

FIF#%BEER - [Usersmark/lov...

lovstudio-translation-re... EX

Agents ZEH% - ~/.agents/sk...
review-doc — Review & Annotate Documents [ #t}X#5 &E

Al-powered document and contract review. Outputs annotated docx with comments and/or tracked changes.
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